AUDIT SUMMARY REPORT

%’4 WATER

247 Public Service

Audit Date:

Updated as of:

28-Jul-17

July 18-19, 2017

Obijective To verify compliance to ISO 9001:2015 (Quality Management System).

Date Area of . ) Classification o ) ] ] Proposed Date | Actual Date of
Audited Audit Auditee Auditor Minor NG/ Major/ Audit Findings Rootcause Correction Corrective Action of Implementatio Status
Observation Implementation n
The Objectives, Targets & Programs was not Updating of Objectives, Targets & Programs
Engr properly monitored ; The Top Management Immediately submit the stated shall be on a monthly basis and subject for
= . . OTP were presented however some Dept. were i jecti i L
18-Juk-17 ™ Restituto MLRimas Minor NC p! P neglects to double check the records fromtime | Objectives, Targets & Progfams review ar_1c_i appr_oval by _the de_partrnent hgad H 712812017 712012017 closed
not presented to time; The Departments concerned overlooked for updating from the said Specifically include in the internal audit
Sumanga Sr. ] ) ° )
the dates of the said documents for updating on Departments checklist to ensure consistency of
a monthly basis implementation.
The DCC HEad shall re orietn thru information
P . . dessimination on the DCC PRocess ; The
The Masterlist of All Records from Internal tZZeD[():((::CPf:J::2r?e‘ll'::illra‘\iieyr?sﬁnf.";ﬁ:la’z:c‘g:[dz ng:tgltar:zIli/n?grﬁ:;:i?:iyjﬂg DCC PErsonnel must Familiarize themselves
18-Jul-17 DCC Ethel Chona Observation Records, External Records, Quality REcords and were not proj erll monitored ; Overlook the p Masterlist to ensure that the the proper documentation of the DCC Process 7129/2017 712012017 closed
Paderes Santos Records were presented however, records shows imj IementZtiopn o¥the DCC P;roess due to records are within the DCC ; THe Masterlist must be completed and
that the Documents were not updated P o update on a monthly basis and subject for
prioritization of other tasks, Process .
review and approval of the Dept. Head to
ensure the completeness of the information.
" . The Motorpoool Personnel must completely
Emmanuel Carminda » The Masterlist of Service Vehicle/Equipment were The Motorpool Personnel neglects to oversee Immedlgtely update thg Masterll}st update and presented the Masterlist of
19-Jul-17 Motorpool - Minor NC the motorpool process due to the emphasis on | of Service Vehicle/Equipment with N N N N 7/30/2017 7/21/2017 closed
Salvador Paringit not presented. . SErvice Vehicle/Equipment and subject the
other tasks its frequency .
review and approval by teh Dept. Head.
. . The Motorpoool Personnel must completely
Emmanuel Carminda » The Job Order & Breakdown Report were not The Motorpool Personnel neglects to oversee Immediately acquirethe Job Qrder update and presented the Job Order and
19-Jul-17 Motorpool - Minor NC the motorpool process due to the emphasis on and Breakdown Report with N . 7/31/2017 7/21/2017 closed
Salvador Paringit presented. Breakdown Report and subject the review and
other tasks updated Data
approval by teh Dept. Head.
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